FROM:

SUBJECT:

Texqs Tech University

The Faculty Senate

ebruary 8, 1985

oo

Members qf the Faculty Senate

Tvelyn Davis, Presiddnt

Agenda fdr meeting #47, February 13, 1985

The Faculty Sen

in the Senate Room o

I.

I1.

III.

Introduction o

Consideration

the Univerjity Center. The agenda is as follows:
guests

f the minutés of the January 16, 1985 meeting

COMMITTEE REPORTS

Faculty Senate
- Faculty Sena

Faculty Senate

Study Commthee A - Bloomer
e Elections Committee structure

Study Commi&tee B - Adamcik

te will meet] on Wednesday, February 13, 1985, at 3:3( p.m.

- Interim repoft on restru¢turing of TTU and TTU Health Science Centler

Faculty Senate
- report on a

Academic Progr

Faculty Status
-~ Financial Ex

ad hoc Committ

Executive Comm

-Faculty étater

Coordinator f
-correspondanc

Study Committee D - Mary Owens

ms Committee - Dixon

& Welfare Committee - Wilson
[ gency

be on Campus |and Community Relations - Collins
fttee — Davi

r Higher Eduycation
e (attachment #1)

Faculty Senat# Nominationg Committee -~ Coulter

-Nominations {

01d Business
New Business

Resolution con
(see attachmen

Update on fina
budget cuts

Ferning elec

E #2)

hcial state Lf the University in view of current antig¢ipated

or Faculty Senate Officers for 1985-86

fion of faculty hearing panel - Newcomb

tudy done by the Campus Admissions and Retentions Coﬂmittee

ent regarding leadership crisis at TTU for presentatjon to




- attachment #]

Dr. Lauro F.|Cavazos
President, T
Campus

Dear Presidept Cavazos:

At the Faculty Sena
gave a reporft on the con|
President. s a part of
the Faculty Benate to be
Exigency Pollicy. Member
to see your itten revi
by the Tenurp & Privileg
policy would| be of value
financial exfigency polic

Your copperation in
appreciated.

Lubl

Texas Tech University

The Faculty Senate

January 23, 1985

pxas Tech Unfiversity

te meeting last Wednesday, Dr. Henry Wri
ference between the Senate officers and

the report, it was stated that you want
come involved in developing a Financial

5 of the Senate indicated they would lik
ew of the proposed Financial Exigency Po
e Committee. Your review of the propose
to a committee studying this draft of t

V

this request will certainly be.

Sincerely,

-Evel Davis, President
Faculty Senate

bock, Texas 79409/ (806) 742-3656

rt

icy




Tech University Health Sciences Center

Office of the President

January 29, 1985

Professor Evelyn Davis

President,

CAMPUS

Dear Profes

This
January 23
for Texas 1

Apparg
‘letter to 3
the procedy
As my lett(
posed poli
Academic C

Faculty Senate

sor Davis:

|s to acknowledge receipt of your letter
1985, regarding a Financial Exigency P
fech University.

ently your letter crossed in the mail wi
rou dated January 22, 1985, in which I s
ire to be followed in developing the pol
br indicated, I would like to receive th
ty approved by the Faculty Senate and th
buncil by the end of the spring semester

Sincerely,

7 (ans
Lauro F. Cavazos, Ph.D.
President

Box 4349/Lubbock, Texas 79409-4349 / (806) 742-2121

Texas Tech University v

icy

h my
hted

Fy.
pro-

1985.




attachment #2

Whereas, the F

culty Senate Elections Committee has solicited

nominations for an election to a tenure hearing panel, to be
formed pursuang§ to the new|tenure policy; and

Whereas, this
duties under t
act in tenure

enure hearing panel has specific obligatory
e new tenure policy, and may be required to
tases brought before some members of it (chosen

by lot), as pryvided by the new tenure policy; and

Whereas, such Lction may be construed as a faculty endorsement

of the policy;

Whereas, parti

and

tipation in Ln election for such a panel may also

be construed aT faculty enforsement of the policy; and

Whereas, the iculty Senate has refused, with legal advice,

to participate
the policy;

Therefore, the
committee the

in the recommending of means of implementing

Faculty Senpte refers to an appropriate

huestion of whether such an election should

be conducted by any faculty body; and

Therefore, the] Faculty Senmgte will act to suspend the holding
of the electioh until it can make further determination on the

above question.

submitted by B. H. Newcomb
Senator, Arts & Sciences
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